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One of the nation 's oldest fishing 
ports stnves to meet the 
challenges of the 'las . 

Diversification Means Progress in 
the Gloucester Fishing Industry 

JON C. RITTGERS 

INTRODU CTION 

In celel,r,lllng the ~It' ,-Ulh an -
nl\ er'<ir\ In 197 J . th e pel) ple II I 
Glou~e lLr. \ la , h lnored Ilne I I the 
nation' olde t Indu\t rie, the ~Il lll

merclal h hlng Indu tr . 11\ Iml'llnan~e 
to the eOn(lm, l,f Gilluce ter ha 
peen reCI gnlzed In the pa t . hut 1\ 
nO\\ hcing Jeopa rdized h) d dedine 
I ... the a\allabili t) Ilf tradltill na l Ii h 
re ource and InCred e In o pe ra tin g 
~{'sts . 

Figure 1.-Volume and value 01 landings at 
Gloucester (1960-1972 in millions 01 dollars 
and millions 01 pounds) . 
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LANDINGS 

he deLade Ill' the nO' a\\ a c In-
tlOUIng oecilne In la noln g III Ire, h 
Ihh at the port , lal" ng fnlm the 10-
) ear high Ill' 192 millill n pouno In 
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Figure 2.-Volume 01 whiting and ocean perch 
landings (1960-1972 in millions 01 pounds) . 



Tabl. 1 - Volu. (In mllhon. 01 dolllr.) 01 
G'ouc,,'.r Ilndlnll" 1960-72 od,u.'ed lor In 
ttliion (1967 100 percenl) 

y II Value ad,u I 
COnStlmPf PrlC 

7 I 
1 665 
2 7 I 
3 721 
4 655 

I 65 745 
I 6 795 
1967 529 
1968 5499 
1969 627 
1970 7 19 
1971 642 
1972 7 7 

Table 2.-Three-year average v81ue 01 Glou 
cesler lending. based on adjusled values in 
Table 1 (In mliliona 01 dollara) . 

P "od 

1960 1962 
1 1 1963 
1962 1964 
1963·1965 
1964 1966 
1965·1967 
19661968 
1967 1969 
1968 1970 
1969· 1971 
19701972 

3 Year Averag 

6.95 
699 
695 
7 07 
732 
690 
625 
569 
632 
663 
7 10 

landing, of herring . ocean perch . 

'hnmp . ano other incioental ,pecIc, 

i\oJu,tlng the \alue or lanolng\ lor 

Intlationar~ ellcch. I.e multlpl~ln g 

JClual \alue, h\ the Con,ull1er Pnce 

Illoe\ . allo\I\ C\1illpan,on \1 f Ihe 

IIlOU,tl"\'" relall\e pro,pent\ Her a 

Ilumher 01 \ car, Th" aOJu,llllent ha, 

heel) illaoe . u'lng Ihe \ alue \1( Ihe 

oollal in 19(,7 d' the ha,e \ car. allo I, 

pre,entco III I dhk I. I rOIl1 the,e oat.! 

II can hc ,ccn Ih ,1I the InOU,lr\ ha, 

cnl\1\eO IIlC1e.!,eJ pr\l,pent\ Incl.: 

1l)()7 .Ind ,Ippc.!r, t\l hc hcalthlcr 

t"d.l\ thdn It \\.l\ a dl.:cade ~I),!" \n 

C\.ll11lnatl\lll \,f I-\car <\\crage, C,lill

pUlcd Illlill thc \ .duc, III T .Ihlc I 

,hI'''' th,11 thc Iir,1 "\ \caf\ ,11 thl' 

dcc,ldc "crc In Llct bdtci. 111 tcrm 

(If \ ,tluc. t h.111 I hc me peril I I I th 

preceding Jcc.toe ( I lie 2) 

It " III the <.:redlt III Ihe 10 fu tr 

111 (.I (1l1Cl' Il'l th.lt III the f.!\.e Irk 

Cllllll1 g ,Ind., "I tl.ldltllHl.!I I 'Clt: 

It ha' ol'\cl\lpeo nl''' I"helle "If lILh 

,Pl'CIC, ti' hernng. hlllllp. ,Ind oft 
,hore IIlh,ler ( I Igure .111.1 4) But 

oe,pllI; Ihe fine perlnlil1dl)\.\.: "I thc 

!leet 1/1 rec\1\enng IIIllll the 1\ 117 

deLilne . the real le,t \11 Ih ,llL!ptahlltl 

ano v.t1lln g ne" tIl dl\ef\lh Ill" In tht: 

~ear, ImllleOlatel\ ,Ihl'ad nk the 

fleet maintain, th" c,lpdhtlll\ .ltld 

v.t1lln gne" tIl he ,h(1rt-tl'rl11 Ilc Ihk. 

the po" ,htl,t\ III " oecilt1e. ,uch .1\ 

that e penen ceo In Il)h7. " "1\",,, 
\er) real In part. the "htllt\ (1f Ihl' 

Figure 3.-Volume Ind ,"Iue 01 he",nll Ilndlnll' 
In Gloucesler . 1967 Ihroullh 972 (m ilion. 01 
pounds Ind Ihousand. 01 dolllr.) 
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PROCESSING 



This represented a 160 percent increase 
over the 1960 va lue of product ion . 
Nearly 73 percent of thi s production 
was in the form of fish sticks. portions. 
and fil lets. 

Fish Sticks and Portions 

Total U.S. production of fis h sticks 
and portions tripled during the decade 
while production in G loucester 
doubled. As a result. Gloucester plants 
contri buted about 18.5 percent to 
total U.S. output in 1970 compared 
to its 1960 contribution of 26.2 per
cent. The industry's production record 
is summarized in Table 3 for 1960 and 
1970. 

Steaks and Fillets 

Total U.S. productio n of steaks 
and fillets declined duri ng the decade 
from 153.2 million pounds valued at 
$48.4 million in 1960 to 133.5 million 
pounds valued at $74.8 million in 
1970. 

Interestingly, Gloucester's produc
tion of steaks and fillets did not fol
low the U.S. trend. Production in 
1960 was 25.2 million pounds, with 
a value to the processor of $5.7 mil
lion, compared to 30.6 million pounds 
valued at $14.8 million in 1970. The 
1970 production in Gloucester rep
resented a 21 percent gain in volume 
and 160 percent increase in value over 
the 1960 production of steaks and 
fillets. As a result, Gloucester's share 
of the total U.S. output of these 
products rose from 16.5 percent in 
1960 to 23 percent in 1970 and in 
terms of value from 11.8 percent In 

Table 3.-U.S . and Gloucester product ion 01 li sh sticks and portions, 1960 and 1970 (in thousands 
01 pounds and dollars) I . 

U.S. Gloucester Gloucester as a percent of U.S. 

Percent Percent 
Year Volume Value Volume Value2 of Volume of Value 

1960 114 ,500 $ 46, 188 30,000 $12 ,700 26 .2 27 .5 
1970 349,373 $155,290 64 .799 $29 .526 18 .5 19.0 

Percent 
Change +206 +237 + 116 + 132 .5 

I Source Current Fishery Statistics , Fisheries o f the U.S., NMFS , NOAA, Depa rtm ent of Commerce . 
2 Value to the processor , FOB Gloucester 

Table 4 . -U.S. and Gloucester production 01 steaks and fillets , 1960 and 1970 ( i n thousands 01 
pounds and dollars) I. 

US Gloucester Gloucester as a percent of U.S 

Percent Percent 
Year Volume Value Volume Value2 of Volume of Value 

1960 153.200 $48,400 25.200 $ 5 ,700 16.5 11 .8 
1970 133,809 $75 ,430 30,616 $14 ,813 23 .0 19.6 

Percent 
Change - 12.7 +55.8 +21.5 + 160 

I Source Current Fishery Statistics , Fisheries of the U .S . NMFS , NOAA , Department of Commerce 
2 Value to the processor, FOB Gloucester. 

1960 to 19.6 percent in 1970. The 
industry'S production record for 
steaks and fillets i summarized in 
Table 4. 

EMPLOYMENT AND EARNINGS 

Although the industry's output 
record is im pressive, it has littl e 
direct meaning to the average citizen . 
The importance of the indu try to the 
community can be demonstrated by 
looking briefly at the record of employ
ment and earnings generated by th e 
industry. 

Information a~ail able from the 
Massachu etts Division of Employ
ment Security shows that in 197 1 
there were 94 Gloucester fishing ves
sels that made payments to the State 
to cover their employees under the 

unemployment insurance program .1 

These G loucester fis hing vessels paid 
the in urance co t for 648 fishermen 
in 197 I . It is also <:!stimated that there 
are about 100 other Gloucester men 
self-employed full-time on other 
craft2 . Thus, total fu ll-ti me fishi ng 
employment was nearl y 750 men in 
1971. This represents 5.7 percent of 
the total work force of 13 ,250 per
sons in Gloucester in 1971 compared 
to 12 percent in 1960 when a total 
of 1,2 1 1 per ons 3 were engaged 
full-time in fishi ng. 

Thi decli ne in employment in 
fis hi ng has been offset to some degree 
by an increase in the manufacturing 
and allied industries sector. Informa
tion provided by the G loucester 
F isher ies Commission as a result 
of a survey of firms shows that total 
employment of plant workers and 
stevedores in 1972 had reached a level 
of about 2,000. T his, when added to 

' NMFS d oes not keep offiCial statistical data on 
vesse ls by " home port. " Th us, Si nce employers 
are required to pay into the Employment Security 
System for employees hired for 13 or more weeks 
In anyone calendar year , this appears to be the 
most reliable source for employment data . 
2Gl oucester Fishenes Com mission. 
3Zell en , Michael S. " Port of Gloucester Sets 
Example of Bootstrap Pulling ," Fishing Gazette, 
Sept. 1972 . 

Part 01 the small -boat fleet tied up at a pier in 
Gloucester . 



Unloading cod al a Gloucealer Ir • • h II.h pro 
ce .. lng plant. 

thc num hcr () fi, hcrme n, bring., tota l 
direc t n ,hln g IIl du \ t rj emploj ment to 
nea rl y 2,X()() o r ap p r \ Imatel\, 21 
pe rce nt o f th e IOta l wo rk fo rce In the 
c it y In 1972 , 

a l nl ng., of m h t f l ~ h ermen arc 

ha.,ed o n a ,h a re of th e la nded va lue 
of fi .,h , An a na ly., i, of th e Bos to n large 

traw ler fl eet ~u gges t ed th a t about 40 
percent l f th e va lue of ca tc h g es to 

fh herm e n as ne t ea rnin gs , I On t h i ~ 

hasis , th e n , it is es ti ma ted th a t in 1972 
th ere we re about 4 .5 m illi o n5 III 

c rew ea rnin gs in lo uces ter compa red 
to a bout $2 ,7 milli o n!; a nnu a l c rew 

ea rnin gs in 1960 . Thi , a lo ng w ith th e 
h48 me n cove red by th e Em pl oyme nt 

ec urit y prog ra m in 197 1,7 indi ca tes 
th a t th e average a nnua l ea rnin gs by 
th ese G lo uces te r fis herm e n were nea rl y 

7,000 fo r 1972 comp a red to 3,000 
In 1 960,~ Thi s compa res favorab ly 

with th e m p loy me nt ecurit y d a ta 
a a il a bl e o n th e e 648 fi he rmen , 
whi c h repo rt s th eir re po rted average 
annu a l wage c redit s as bein g $7,235 
fo r 197 I . T he re is , howeve r , a w ide 
ra nge in indi vidu a l ea rning, A 1973 
sa mpl e sur vcy of lo uce te r 11 herl11en 

E mpl oy m ent ecurity c laima nt, 
,holl ed a $381 difference in the a\erage 
l\ ee h.l ) ea rni ngs of c l aimant~ in th l: 
n r~ t qu a rt er of 1973 H 

A lt hough a\'ailablc data re\'eal littk 
1~lth regard to earn ings in the a ll ieu 

Inull't r i e~ of G l o ll ce~ t er , It i\ po~.,iblc 
to m a h.e ,om e rough e,timate\, Ac 

co ru ing t l) data a\a tl ablc from I 11 11--" 
111 1972 nearl) 400 m tl lion pound,1I1 

of illlpo rl eu lisher) prouuch \lere 
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Alth ou gh e\act d a ta <Ire n lH al,ltl

able o n th e ea rnin gs o f pl a nt \\(1r k~r", 

th e empl o) m e nt II1fo r ma tlon p nnlueu 
by the Gl o uce., te r F I,h ene\ (om

mis ion a nd uni o n ho url \ \\age rate, 
su ggest th a t tot a l earn in g, to p lant 
Ill anager~ a nd \\ o rh.er, em pl o\eu In 
flrm., rroc es~ ln g Imp()rteu and d()me,tle 

p roduct, \\ o uld be be tll een $1':; mtll llHl 
a nd I h milli on In 1972 Th l . adu~u 
to the ea rnln g\ b\ f1,h'rmen. hring 
the to ta l ul reet earnlng\ tl) 1,lhl)r 111 

th e fi\hin g indu \ tn to l)\er 2(} mtl
lio n in 1972 If acc urate e 1I111,ltc' 
on return to capit al In\e tmenh 
were a \ a llable fo r th ~ 1I1du,tn, t(ltal 

earnin g, to hoth lahllr anu l:,IP lt,t1 

1\ o ulu be con\luerahil greolt~r Ih.1Il 

the 20 mtl lilln return tl' I"h, r e tl
m a teu ah~)\e, 

O\ erall. it " e , tlmated thdl 11 

equ <i l anwunt III eC,)lll11llIC <:Il\lt\ 

1\ be in g generateu In the LC'IllIllUIlII\ 

b~ th he finn , prl)\ Idlng , d, 1lll:\III..t1-

I ~ prl)duced prl)duct and ttl<' (" pr "Id

II1 g <in IIllPl)rtl'd prlxlllci fl'r -\ ml'rh. n 
Cl' n\U III ptll) n , 
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